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ABSTRACT

The purpose of this study is to analyze the relationship between authentic leadership and emotional
leadership of hotel bosses and organizational commitment and turnover intention based on the awareness of
employees working in hotels. For this purpose, the concept and composition factors of the relationship between
leadership, organizational commitment and turnover intention were established from the related literature
through theoretical consideration, and the relationship between variables was derived. The study analyzed the
relationship between authentic leadership and emotional leadership of hotel leader and organizational
commitment and turnover intention. SPSS was used to verify the reliability of the related variables. The
validity verification and covariance structure analysis using AMOS program were conducted through
confirmatory factor analysis. The results of this study are as follows: First, the authentic leadership and
emotional leadership of hotel leader have a significant positive effect on the organizational commitment of
hotel employees. Second, it was confirmed that the authentic leadership and emotional leadership of hotel
leader had a significant negative effect on the turnover intention of hotel employees. Third, the hotel
employees' commitment to hotel organization had a significant negative effect on their turnover intention. If a
hotel manager has good leadership, the hotel workers feel stable and rewarding in their job. Naturally, turnover
intention will decrease, so it is necessary to recognize that the desirable leadership of hotel managers is very
important. Due to the nature of hotel companies with high human dependence, managers and bosses of hotels
need to reduce unnecessary turnover by recognizing that all employees are tangible assets of hotels.
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